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Putting the Pieces Together

Creating a high quality LCAP process utilizing the new template
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s Analysis based on Instructions:

e the following questions to review the Sample Annual
pdate.

= Describes the overall implementation of Actions/Services

» Are the challenges/successes in implementation described?
» Does the summary directly relate to the goal?

Describes effectiveness of Actions/Services

» What criteria are used to determine effectiveness of Actions/Services?
» Are these aligned to the goal?

Describes material changes in the budget

» Isthere a description of material differences in budgeted and actual expenditures?
» Is the description presented in a clear and transparent manner?

Describes changes to the LCAP for the upcoming year

» Are changes based on Analysis of effectiveness of the actions/services in meeting
outcomes?
» Does the Analysis include data from local indicators and Evaluation Rubrics?

Identifies where changes can be found in the LCAP

» Can stakeholders easily locate changes in LCAP?
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Features of Engagement

Evidence Y/N

1. An introductory paragraph giving context to
the dynamics of the how and why of your process

2. A clear breakdown and specific names of the
constituency groups with whom you met

3. Specific descriptions of the forums you held,
including specific dates

4. Atimeline for your process

5. Detailed data including the number of
respondents and what they advocated for

6. An historical context or summary as compared
to prior years

7. A detailed description of how this input
directly impacted your LCAP including specific
goals, actions and services that were added,
modified or deleted.

Is Engagement Represented in Goals/Actions?
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Goals, Actions & Services
At your table discuss Goals, Actions and Services based on the following:

Data/Input source / Results

Academic Indicator

College/Career
Indicator

Graduation Rate
Indicator

Local Performance
Indicator

Local Performance
Indicator

Other Data Indicator

Input

Student & Parent
Feedback

Parent Survey

Goal:

Is the Goal based on the above indicators or input?

Students to be Served Actions/Services
All students 3 actions ~
El Students

Are the actions and services aligned to the goal / data, indicators?
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LCAP Summary

Based on today’s review...
A summary can be used as a basis for the winter engagement in the drafting of the 2017 plan ...

What are the district’s LCAP Highlights?

What is the district’s Greatest Progress?

What is the District’s Greatest Need?

Are Performance Gaps evident? What are they?

What evidence of Increased or Improved services are provided? What are they? Are they aligned to
the performance gaps?









